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/HDGHUVKLS�&RHɝFLHQW�LV�SURXG�WR�SUHVHQW�WKLV�SDSHU�DERXW�RXU�SURSULHWDU\�DVVHVVPHQW�PHWKRGRORJ\�
(PERGLHG�/HDGHUVKLS�6WUHQJWKV�3URȴOH��Ȋ(/63ȋ���(/63�VSDUNV�PDQ\�TXHVWLRQV��QRW�RQO\�EHFDXVH�LW�LV�
XQLTXH��EXW�DOVR�EHFDXVH�LW�FUHDWHV�VXFK�D�KLJK�LPSDFW�H[SHULHQFH�IRU�ERWK�LQGLYLGXDOV�DQG�WHDPV��ΖW�KDV�
DOUHDG\�GHHSO\�LPSDFWHG�WKH�OLYHV�RI�RYHU�������OHDGHUV�DURXQG�WKH�JOREH��0DQ\�RI�WKHP�KDYH�HQFRXUDJHG�
XV�WR�FODLP�RXU�VSDFH�LQ�WKLV�QHZ�ȴHOG�RI�HPERGLHG�OHDGHUVKLS�LQ�VHUYLFH�RI�SHUVRQDO��WHDP�DQG�
RUJDQLVDWLRQDO�GHYHORSPHQW�

([SODLQHG�LQ�WKH�VLPSOHVW�ZD\��(/63�LV�D�SURȴOLQJ�PHWKRGRORJ\�WR�KHOS�\RX�
XQGHUVWDQG�\RXUVHOI��WKH�SHRSOH�DURXQG�\RX�DQG�WKH�G\QDPLFV�RI�\RXU�WHDP�
+RZHYHU��VXFK�D�VLPSOH�GHVFULSWLRQ�JUHDWO\�XQGHUSOD\V�KRZ�GLVWLQFWLYH�DQG�
LQQRYDWLYH�(/63�LV�

6R�ZKDW�LV�LW�UHDOO\"�ΖW�LV�D�XQLTXH�PHWKRG�RI�DVVHVVLQJ�SHRSOHȇV�VWUHQJWKV��
WDOHQWV�DQG�SUHIHUHQFHV�E\�FRQQHFWLQJ�SHRSOH�WR�WKHLU�IXOO�HPERGLHG�LQWHOOLJHQFH�
LQ�KHDG��KHDUW�DQG�JXW��7KLV�FDSDELOLW\�LV�LQVLGH�DOO�RI�XV��ZDLWLQJ�WR�EH�DFFHVVHG�
DQG�UHOHDVHG��LI�RQO\�ZH�NQHZ�KRZ��2XU�PHWKRGRORJ\�LV�H[SHULHQWLDO�DQG�
IRFXVHG�RQ�ZKROHQHVV��QRW�RQ�ODEHOLQJ�SHRSOH�RU�SXWWLQJ�WKHP�LQ�ER[HV��DQG�LW�
SRZHUIXOO\�FUHDWHV�YLVLELOLW\�RI�WKH�V\VWHPV�RI�ZKLFK�ZH�DUH�D�SDUW��7KHVH�DUH�ZKDW�
PDNH�LW�XQLTXH�

ΖQ�WKLV�SDSHU�VRPH�RI�RXU�HDUO\�IURQWUXQQHUV�VKDUH�WKHLU�H[SHULHQFHV�RI�(/63��
ZKDW�LW�PHDQV�WR�WKHP��KRZ�WKH\�XVH�LW��DQG�KRZ�LW�KDV�LPSDFWHG�WKHP�
SURIHVVLRQDOO\�DQG�SHUVRQDOO\��:H�KRSH�WKDW�WKHLU�ZRUGV�ZLOO�KHOS�WR�H[SODLQ�
(/63�DV�ZHOO�DV�H[FLWLQJ�\RXU�LQWHUHVW�WR�OHDUQ�PRUH�DERXW�KRZ�WR�JURZ�\RXU�
HPERGLHG�FDSDFLW\�DV�D�OHDGHU�

ΖI�\RX�ZRXOG�OLNH�WR�H[SHULHQFH�(/63��WKH�WHDP�DW�/HDGHUVKLS�&RHɝFLHQW�LQ�
$XVWUDOLD��DQG�RXU�3DUWQHUV�DURXQG�WKH�ZRUOG��DUH�UHDG\�WR�ZRUN�ZLWK�\RX��2XU�
3DUWQHUV�KDYH�EHHQ�SLRQHHUV�LQ�EULQJLQJ�WKH�WUDQVIRUPDWLRQDO�SRZHU�RI�(/63�
LQWR�RUJDQLVDWLRQV��0DUN�6FKLSSHU�DQG�WKH�WHDP�DW�'HYHORSODQG�LQ�WKH�
1HWKHUODQGV�DQG�:HVWHUQ�(XURSH��$QQD�/HRQJ�LQ�6LQJDSRUH��&RVPLQ�*DOX�
LQ�(DVWHUQ�(XURSH�DQG�ΖWDO\��DQG�'DYLG�%HQQHWW�LQ�1HZ�=HDODQG�

-DQH�:HEHU��/HDGHUVKLS�&RHɝFLHQW�IRXQGHU

Jane Weber
ELSP ( � 2 5 9 )
Director
/HDGHUVKLS�&RHɝFLHQW�3�/
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7R�EHJLQ�ZLWK��$XVWUDOLDQ�EXVLQHVVPDQ�$GDP�'HJQDQ�ZDV�GHHSO\�VFHSWLFDO�DERXW�WKH�ERG\�EDVHG�DVVHVVPHQW�
NQRZQ�DV�(/63k���RU�(PERGLHG�/HDGHUVKLS�6WUHQJWKV�3URȴOHk��'XULQJ�WKH�WHVW��KH�HYHQ�WULHG�WR�ȆWULFN�WKH�
V\VWHPȇ�WR�SURYH�LWV�XQVXLWDELOLW\�IRU�(QZDUH��WKH�PDQXIDFWXULQJ�FRPSDQ\�KH�UXQV�RQ�WKH�RXWVNLUWV�RI�6\GQH\�

1RW�RQO\�ZDV�KH�XQDEOH�WR�RXWZLW�WKH�DVVHVVPHQW��LW�DOVR�LGHQWLȴHG�
KLV�VWUHQJWKV�LQ�D�ZD\�KH�KDG�QHYHU�H[SHULHQFHG�EHIRUH��+LV�DWWLWXGH�
FKDQJHG�LPPHGLDWHO\��ȆΖW�ZDV�WKH�VLQJOH�PRVW�H΍HFWLYH�DVVHVVPHQW�
RSSRUWXQLW\�ΖȇG�HYHU�FRPH�DFURVV�ȇ�KH�VD\V��ȆΖW�ZDV�VR�DFFXUDWH�DQG�
PDGH�VR�PXFK�VHQVH��ΖW�LQIRUPHG�PH�MXVW�KRZ�GL΍HUHQW�Ζ�DP�WR�WKRVH�
DURXQG�PH��ΖW�JDYH�PH�D�IUDPHZRUN�WR�XQGHUVWDQG�ZKHUH�Ζ�VWRRG�
DPRQJ�P\�SHHUV�ȇ

7KH�LQQRYDWLYH�(/63�WHFKQLTXH��ZKLFK�LGHQWLȴHV�SHRSOHȇV�VWUHQJWKV�
E\�WHVWLQJ�KRZ�PXFK�SK\VLFDO�SUHVVXUH�WKH\�FDQ�DEVRUE��VWDQGLQJ�LQ�
GL΍HUHQW�SRVWXUHV��LV�FHQWUDO�WR�/HDGHUVKLS�&RHɝFLHQWȇV�VSHFLȴF�
DSSURDFK�WR�OHDGHUVKLS�GHYHORSPHQW��R΍HUHG�XQGHU�WKH�QDPH�
Ȇ&ROOHFWLYH�/HDGHUVKLSȇ�

ΖW�JLYHV�SHRSOH�GHHS�LQVLJKWV�LQWR�WKHLU�SHUVRQDO�VWUHQJWKV�DQG�LPSDFW��
DQG�WKRVH�RI�RWKHUV�LQ�WKHLU�WHDP��ZKLFK�WKH\�FDQ�XVH�WR�HQKDQFH�WKH�
SHUIRUPDQFH�RI�WKH�ZKROH�WHDP�

7KH�H[SHULHQFH�RSHQHG�$GDPȇV�H\HV�WR�WKH�GLVUXSWLYH�LPSDFW�RI�KLV�
KLJK�HQHUJ\�ZRUN�SDFH�RQ�WKRVH�DURXQG�KLP��Ȇ3UHYLRXVO\�Ζ�ZDV�
FRPSOHWHO\�EOLQG�WR�WKLV�ȇ�KH�VD\V��ȇ7KH�VORZ�SDFH�RI�RQH�WHDP�PHPEHU�
ZDV�GULYLQJ�PH�LQVDQH��'LVFRYHULQJ�RXU�GL΍HUHQW�SURȴOHV�WXUQHG�WKH�
ZKROH�WKLQJ�RQ�LWV�KHDG��Ζ�UHDOLVHG�Ζ�ZDV�WKH�RQH�GULYLQJ�KLP�LQVDQH��ΖW�
ZDV�QRWKLQJ�VKRUW�RI�SURIRXQG�ȇ

$V�$GDPȇV�FRPPHQWV�GHPRQVWUDWH��WKH�(/63�DVVHVVPHQW�SURYLGHV�
LPPHGLDWH�UHYHODWLRQV�DERXW�SHRSOHȇV�SUHIHUUHG�OHDGHUVKLS�VW\OHV�DQG�
KRZ�WR�ZRUN�EHWWHU�WRJHWKHU�

7KH�PHWKRGRORJ\�VWDQGV�RXW�IURP�RWKHU�W\SHV�RI�OHDGHUVKLS�
DVVHVVPHQW�LQ�WKH�IROORZLQJ�ZD\V���

Ȇ(/63�VWDUWV�ZLWK�EHLQJ�DZDUH�RI�RQHȇV�RZQ�DQG�RWKHUVȇ�VWUHQJWKV��
WDOHQWV�DQG�FKDOOHQJHV�ȇ�VD\V�-DQH�:HEHU��WKH�IRXQGHU�RI�/HDGHUVKLS�
&RHɝFLHQW��ȆΖW�FRQWLQXHV�E\�SUHVHQWLQJ�D�YLHZ�RI�WKH�ZKROH�WHDPȇV�
VWUHQJWKV��WDOHQWV�DQG�FKDOOHQJHV�ȇ

Ȇ%\�PDNLQJ�WKHLU�V\VWHP�YLVLEOH��OHDGHUV�EHFRPH�DZDUH�RI�KRZ�WR�
LQWHUYHQH�WR�DFKLHYH�UHPDUNDEOH�WKLQJV�WRJHWKHU��1R�RWKHU�OHDGHUVKLS�
SURJUDP�WKDW�ZH�NQRZ�RI�LV�DEOH�WR�FUHDWH�WKLV�OHYHO�RI�V\VWHPV�DZDUHQHVV�
DQG�DGDSWDELOLW\�ȇ

(DFK�GLVWLQFWLYH�IHDWXUH�RI�(/63�LV�H[SODLQHG�LQ�GHWDLO�EHORZ�DQG�LOOXVWUDWHG�
ZLWK�H[DPSOHV�RI�OHDGHUV�ZKR�DUH�XVLQJ�WKLV�DSSURDFK�LQ�WKHLU�WHDPV�DQG�
EXVLQHVVHV��)LUVW��ZH�ORRN�DW�KRZ�WKH�DVVHVVPHQW�LV�FDUULHG�RXW�

��� ΖW�XVHV�LQIRUPDWLRQ�JDLQHG�IURP�WKH�ZKROH�ERG\���QRW�MXVW�
WKH�EUDLQ���DQG�VXSSRUWV�SHRSOH�WR�JURZ�LQWR�ZKROHQHVV��
LQWHJUDWLQJ�KHDG��KHDUW�DQG�JXW�LQWHOOLJHQFH�

��� ΖW�VXSSRUWV�SHRSOH�WR�ȆUHDG�WKH�V\VWHPȇ���WKH�KXPDQ�
G\QDPLFV�ZLWKLQ�WKH�ZKROH�WHDP���DQG�WR�OHDG�XVLQJ�WKDW�
NQRZOHGJH�

��� ΖW�PDSV�WKH�FRQVWHOODWLRQ�RI�SURȴOHV�LQ�D�WHDP�WR�VKRZ�
KRZ�GL΍HUHQW�VWUHQJWKV�FDQ�EH�XVHG�WR�PHHW�FKDQJLQJ�
FLUFXPVWDQFHV��
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Deep awareness and precision

The Thinker
Knowledge and clarity

The Innovator
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HOW THE ELSP TEST WORKS

BACK

ELSP�WHVWV�QLQH�ȆSRZHU�FHQWUHVȇ�LQ�WKH�ERG\��ZKLFK�UHSUHVHQW�QLQH�GL΍HUHQW�DUHDV�RI�VWUHQJWK��7KHVH�DUH�LGHQWLȴHG�DV�IROORZV��



k������/HDGHUVKLS�&RHɝFLHQW��$OO�ULJKWV�UHVHUYHG� 11

7KH�WHVW�XVHV�D�PDUWLDO�DUWV�DSSURDFK��7KH�(/63�SUDFWLWLRQHU�DQG�FDQGLGDWH�VWDQG�IDFLQJ�HDFK�RWKHU��ZLWK�
WKHLU�IHHW�DSDUW�DQG�RQH�IRRW�LQ�IURQW�RI�WKH�RWKHU�WR�HQVXUH�WKH\�DUH�ERWK�ZHOO�JURXQGHG�DQG�EDODQFHG��7KH�
SUDFWLWLRQHU�DVNV�WKH�FDQGLGDWHV�WR�FRQFHQWUDWH�DOO�WKHLU�DWWHQWLRQ�RQ�RQH�SDUW�RI�WKHLU�ERG\�DW�D�WLPH��IRU�
H[DPSOH��WKH�VRODU�SOH[XV�RU�WKH�WRS�RI�WKH�KHDG��&DQGLGDWHV�DUH�DOVR�DVNHG�WR�IRFXV�WKHLU�H\HV�LQ�D�SDUWLFXODU�
ZD\�IRU�HDFK�SRVWXUH��H�J�VRIW�IRFXV��GLUHFW�H\H�FRQWDFW��RU�ORRNLQJ�LQWR�WKH�GLVWDQFH��

3ODFLQJ�KDQGV�RQ�WKH�FDQGLGDWHȇV�KDQGV�RU�VKRXOGHUV��WKH�SUDFWLWLRQHU�
VWDUWV�WR�SXVK��JUDGXDOO\�LQFUHDVLQJ�SUHVVXUH��XQWLO�HLWKHU�WKH�FDQGLGDWH�
JLYHV�ZD\�RU�WKH�SUDFWLWLRQHU�FDQ�SXVK�QR�KDUGHU��

)RU�WKH�FDQGLGDWH��WKLV�LV�QRW�DERXW�SK\VLFDO�VWUHQJWK��RU�SXVKLQJ�EDFN��
ΖW�LV�DERXW�EHLQJ�FHQWHUHG�DQG�JURXQGHG��7KH�SRVWXUHV�LQ�ZKLFK�WKH�
FDQGLGDWH�LV�DEOH�WR�DEVRUE�WKH�IRUFH�RI�WKH�SUDFWLWLRQHU�ZKLOH�UHPDLQ-
LQJ�VROLG�DQG�EDODQFHG�UHSUHVHQW�KLV�RU�KHU�VWURQJHVW�FHQWUHV���DQG�
JUHDWHVW�DUHDV�RI�WDOHQW��7KRVH�LQ�ZKLFK�KH�RU�VKH�TXLFNO\�JLYHV�ZD\�DUH�
WKH�OHVVHU�WDOHQWV�

0DQ\�SHRSOH�GHVFULEH�WKH�H[WUDRUGLQDU\�H[SHULHQFH�RI�KRZ�LQ�VRPH�
SRVWXUHV�WKH\�IHHO�YHU\�OLWWOH�VWUHQJWK��ZKLOH�LQ�RWKHUV�LW�IHHOV�DV�WKRXJK�
QRWKLQJ�FRXOG�HYHU�SXVK�WKHP�RYHU�

7KH�DVVHVVPHQW�LGHQWLȴHV�IRXU�PDLQ�DUHDV�RI�VWUHQJWK�LQ�HDFK�
LQGLYLGXDO��DQG�WKHVH�PDNH�XS�WKHLU�ȆSURȴOHȇ��

(/63�IRFXVHV�RQ�GHYHORSLQJ�SHRSOHȇV�QDWXUDO�VWUHQJWKV���DOO�QLQH�DUH�
UHJDUGHG�DV�LPSRUWDQW�IRU�OHDGHUVKLS�WHDPV���DQG�DOVR�RYHUFRPLQJ�WKHLU�
ȆVKDGRZȇ�VLGH��7KH�UHSRUW�H[SODLQV�WKH�G\QDPLFV�DQG�FKDUDFWHULVWLFV�RI�WKH�
WDOHQWV�WKDW�SHRSOH�QDWXUDOO\�FRQWULEXWH��DV�ZHOO�DV�WKH�FKDOOHQJHV�WKDW�DQ�
LQGLYLGXDO�PD\�QHHG�WR�RYHUFRPH��RU�ZRUN�KDUG�WR�NHHS�XQGHU�FRQWURO��WR�
FRQWULEXWH�SRVLWLYHO\�WR�WKH�WHDP�

3RWHQWLDO�FKDOOHQJHV�IRU�D�VWURQJ�3HUIHFWRU��(/63�����IRU�H[DPSOH��DUH�D�
GHVLUH�IRU�FRQWURO�DQG�D�IHDU�RI�IDLOXUH��ZKLFK�FDQ�OHDG�WR�XQGHUSHUIRUPDQFH��
$�VWURQJ�(QHUJLVHU��(/63����QHHGV�WR�EH�DFXWHO\�DZDUH�WKDW�LW�LV�D�VPDOO�VWHS�
IURP�GHHS�LQVLJKW�WR�PDQLSXODWLRQ��$Q�XUJH�IRU�UHVXOWV�PD\�OHDG�D�VWURQJ�
0DQLIHVWHU��(/63����WR�EHFRPH�RYHUO\�ULJLG�DQG�GRPLQDWLQJ�

2YHU�������SHRSOH�IURP�D�ZLGH�UDQJH�RI�RUJDQLVDWLRQV�DURXQG�WKH�ZRUOG�
KDYH�EHHQ�DVVHVVHG��FUHDWLQJ�D�VWDWLVWLFDOO\�YDOLG�GDWDEDVH�RI�H[SHULHQWLDO�
HYLGHQFH�DERXW�WKH�PHWKRGRORJ\��/HDGHUV�DW�ODUJH�DQG�VPDOO�FRPSDQLHV�DUH�
XVLQJ�(/63�WR�XQGHUVWDQG�KRZ�EHVW�WR�FRDFK�DQG�GHSOR\�WKHLU�SHRSOH�
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:H�WDONHG�WR�YDULRXV�OHDGHUV�DERXW�WKH�LPSDFW�WKDW�(/63�KDV�KDG�RQ�
WKHP�SHUVRQDOO\��RQ�WKHLU�FORVH�ZRUNLQJ�UHODWLRQVKLSV��DQG�RQ�WKH�
G\QDPLFV�DQG�SHUIRUPDQFH�RI�WKHLU�WHDPV��7KH�SURȴOH�RI�HDFK�SHUVRQ�
DSSHDUV�LQ�EUDFNHWV�DIWHU�WKHLU�QDPH��DQG�WKHUH�LV�D�TXLFN�UHIHUHQFH�
JXLGH�WR�WKH�SURȴOHV�RQ�S�����

$V�RXU�LQWHUYLHZV�VKRZ��(/63�R΍HUV�DQ�HDV\��QRQ�MXGJPHQWDO�ODQJXDJH�WR�
GHVFULEH�SHRSOHȇV�QDWXUDO�SUHIHUHQFHV�DQG�WKH�FRQWULEXWLRQ�WKH\�FDQ�PDNH�
LQ�GL΍HUHQW�VLWXDWLRQV��VXFK�DV�IRUPLQJ�D�QHZ�WHDP��VWUDWHJLF�SODQQLQJ��
DGGUHVVLQJ�GLɝFXOW�ZRUN�UHODWLRQVKLSV��RU�WUDQVIRUPLQJ�D�EXVLQHVV�PRGHO�



7HVWLQJ�ERG\�ȆSRZHU�FHQWUHVȇ�LQ�GL΍HUHQW�SRVWXUHV�
7KH�(/63�SUDFWLWLRQHU��ULJKW��DQG�FDQGLGDWH��OHIW��VWDQG�IDFLQJ�HDFK�RWKHU��ZLWK�WKHLU�IHHW�DSDUW�DQG�RQH�IRRW�LQ�
IURQW�RI�WKH�RWKHU�WR�HQVXUH�WKH\�DUH�ERWK�ZHOO�JURXQGHG�DQG�EDODQFHG��7KH�SUDFWLWLRQHU�DVNV�WKH�FDQGLGDWH�WR�
FRQFHQWUDWH�DOO�KHU�DWWHQWLRQ�RQ�RQH�SDUW�RI�KHU�ERG\��LQ�FRPELQDWLRQ�ZLWK�IRFXVLQJ�KHU�H\HV�LQ�D�SDUWLFXODU�ZD\��
3ODFLQJ�KDQGV�RQ�WKH�FDQGLGDWHȇV�KDQGV��RU�VKRXOGHUV���VHH�OHIW�SDJH���WKH�SUDFWLWLRQHU�VWDUWV�WR�SXVK��JUDGXDOO\�
LQFUHDVLQJ�SUHVVXUH��XQWLO�HLWKHU�WKH�FDQGLGDWH�JLYHV�ZD\�RU�WKH�SUDFWLWLRQHU�FDQ�SXVK�QR�KDUGHU�



THREE DISTINCTIVE FEATURES:
� ACCESSING THE WHOLE BODY 

INTELLIGENCE FOR SPEED AND INSIGHT

2 LEVERAGING EACH OTHER’S PROFILES
TO BE SUCCESSFUL 

3 PROFILING TEAM STRENGTHS AND 
'<1$0Ζ&6�72�6833257�675$7(*<��
CHANGE AND INNOVATION



k������/HDGHUVKLS�&RHɝFLHQW��$OO�ULJKWV�UHVHUYHG� 15

7KH�ȴUVW�GLVWLQFWLYH�IHDWXUH�RI�(/63�LV�WKDW�LW�ZRUNV�ZLWK�WKH�ZKROH�ERG\�LQWHOOLJHQFH�UDWKHU�WKDQ�MXVW�UHO\LQJ�
RQ�WKH�EUDLQ�WR�FRPSOHWH�D�SHUVRQDOLW\�TXHVWLRQQDLUH��Ȇ2XU�ERG\�LQWHOOLJHQFH�LV�H[WUHPHO\�IDVW��IDVWHU�WKDQ�WKH�
KHDG��:KHQ�ZH�OHDUQ�VRPHWKLQJ�IURP�D�SK\VLFDO�H[SHULHQFH��ZH�QRW�RQO\�DVVLPLODWH�WKDW�OHDUQLQJ�PXFK�PRUH�
UDSLGO\��LW�DOVR�VWD\V�ZLWK�XV�XQIRUJHWWDEO\�ȇ�H[SODLQV�-DQH�:HEHU��(/63�����������

:KHQ�VRPHWKLQJ�LV�OHDUQHG�RU�IHOW�ZLWKLQ�WKH�ERG\��MXVW�OLNH�D�EDE\�
OHDUQLQJ�WR�WDNH�LWV�ȴUVW�VWHSV��RU�OHDUQLQJ�KRZ�WR�ULGH�D�ELF\FOH��LW�LV�
QHYHU�IRUJRWWHQ��

%HFDXVH�WKH�(/63�WHVW�LV��XQXVXDOO\��FHQWUHG�RQ�WKH�ERG\��WKH�SURVSHFW�
RI�GRLQJ�LW�RIWHQ�UDLVHV�TXHVWLRQV�RU�GRXEWV�LQ�SHRSOHȇV�PLQGV��3HRSOH�
KDYH�EHFRPH�XVHG�WR�DQVZHULQJ�TXHVWLRQQDLUHV��:LWK�D�TXHVWLRQQDLUH��
VRPHWLPHV�WKH�HJR�VWHSV�LQ�ZLWK�WKH�DQVZHUV��%XW�LQ�DQ�(/63�WHVW�WKH�
ERG\�FDQQRW�OLH��7KH�ERG\�EDVHG�DVVHVVPHQW�KDV�SURYHQ�WR�EH�
H[WUHPHO\�DFFXUDWH��UHOLDEOH�DQG�FRQVLVWHQW�RYHU�WLPH��

$Q\�GRXEWV�DUH�JHQHUDOO\�TXLFNO\�GLVSHOOHG�ZKHQ�LQGLYLGXDOV�UHFHLYH�
WKHLU�RZQ�DVVHVVPHQW�DQG�VHH�WKRVH�RI�WKHLU�WHDP�PDWHV��7KH\�FDQ�EH�
OLWHUDOO\�ȵDEEHUJDVWHG�E\�WKH�DFFXUDF\��3HRSOH�ZKR�ZRUN�WRJHWKHU�DOO�
WKH�WLPH�NQRZ�HDFK�RWKHU�H[WUHPHO\�ZHOO��RI�FRXUVH��VR��LQ�D�WHDP��WKH�
WHVW�LV�LQVWDQWO\�YDOLGDWHG�E\�WKH�PHPEHUV��RIWHQ�ZLWK�DPD]HPHQW��ΖQ�
PDQ\�FDVHV��WKH�UHVXOWV�RI�WKH�DVVHVVPHQW�SURYLGH�QHZ�LQVLJKWV�ERWK�
DERXW�RQHVHOI�DQG�RWKHUV�WKDW�UHYHDO�DQVZHUV�WR�SRQGHULQJ�TXHVWLRQV�
DERXW�UHODWLRQVKLS�G\QDPLFV�WKDW�PLJKW�SUHYLRXVO\�KDYH�EHHQ�SX]]OLQJ��

:KHWKHU�SHRSOH�DSSURDFK�LW�ZLWK�FXULRVLW\�RU�VFHSWLFLVP��(/63�FDQ�
SURGXFH�OLIH�FKDQJLQJ�UHYHODWLRQV��FDXVLQJ�WKHP�WR�RSHQ�XS�WR�WDOHQWV�
DQG�VWUHQJWKV�WKDW�WKH\�ZHUH�SUHYLRXVO\�XQDZDUH�RI��RU�WR�DSSUHFLDWH�
GL΍HUHQFHV�PRUH�GHHSO\��7KLV��LQ�WXUQ��FDQ�FDXVH�SHRSOH�WR�VWDUW�
SOD\LQJ�D�ZLGHU�UDQJH�RI�UROHV�DW�ZRUN��RU�WR�VKRZ�XS�DQG�FRQWULEXWH�
WKHLU�WDOHQWV�GL΍HUHQWO\�DQG�ZLWK�JUHDWHU�H΍HFW�

:H�VWUHVV�WKH�VLJQLȴFDQFH�RI�WKHVH�VHOI�GLVFRYHULHV��8QGHUVWDQGLQJ�
\RXU�VWUHQJWKV��DQG�WKH�YDOXH�WKDW�\RXU�WDOHQWV�FDQ�EULQJ�WR�WKH�WHDP��LV�
WUHPHQGRXVO\�HPSRZHULQJ�DQG�FUHDWHV�WKH�FRQȴGHQFH�WR�VWHS�LQ�DQG�
FRQWULEXWH��7KLV�LV�D�FRUH�GULYHU�RI�&ROOHFWLYH�/HDGHUVKLS��

2IWHQ�SHRSOH�KLGH�RU�SOD\�GRZQ�RQH�RI�WKHLU�VWUHQJWKV�EHFDXVH�WKH\�
DVVXPH�LW�LV�XQLPSRUWDQW��RU�EHFDXVH�FLUFXPVWDQFHV�FDXVH�WKHP�WR�
HPSKDVLVH�D�GL΍HUHQW�WUDLW�PRUH�W\SLFDOO\�DVVRFLDWHG�ZLWK�OHDGHUVKLS��

.DWKHULQH�:RRGKRXVH��(/63����������LV�WKH�8.�EDVHG�'LUHFWRU�RI�
4XDOLW\�IRU�6NDQVND��6KH�VD\V�VKH�KLG�KHU�ΖQWHJUDWRU��(/63����XQWLO�VKH�
GLVFRYHUHG�(/63�DQG�&ROOHFWLYH�/HDGHUVKLS��ȆΖȇP�D�SULPDU\�$ɝOLDWRU�
�(/63�����EXW�Ζ�KDYH�OHDUQHG�WR�HPEUDFH�P\�(/63���ȇ�VKH�VD\V��Ȇ3HRSOH�
OLNH�KDYLQJ�WKH�ΖQWHJUDWRU�DURXQG��EXW�LWȇV�QRW�XVXDOO\�UHFRJQLVHG�DV�D�
OHDGHUVKLS�VWUHQJWK��ΖW�ZDV�FDWKDUWLF�WR�UHDOLVH�WKDW�P\�LQFOXVLYHQHVV�LV�
SRZHUIXO��DQG�D�UHTXLUHG�OHDGHUVKLS�WUDLW�WKDW�EXLOGV�EHWWHU�WHDPV�DQG�
SHUIRUPDQFH�ȇ�

(/63�SURYLGHV�D�PRUH�UDSLG�YLHZ�RI�SHUVRQDO�DQG�WHDP�VWUHQJWKV�DQG�
GHYHORSPHQW�RSSRUWXQLWLHV�WKDQ�PRVW�SDSHU�EDVHG�DVVHVVPHQWV��7KH�
LPSDFW�RI�WKH�IHOW�ERG\�H[SHULHQFH��DQG�WKH�REVHUYDWLRQ�RI�RWKHUV�DW�D�
ERG\�HVVHQFH�OHYHO��VSHHG�WKH�DVVLPLODWLRQ�RI�LQVLJKWV��7KH�UHVXOW�LV�IDVW�
DGRSWLRQ�LQ�WHDPV��ZLWK�OHDUQLQJ�DQG�LQVLJKWV�WKDW�DUH�PXFK�ȊVWLFNLHUȋ��
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7KH�VHFRQG�GL΍HUHQWLDWLQJ�IHDWXUH�RI�(/63�LV�WKDW�LW�WUDLQV�SHRSOH�WR�OHDG�E\�JDLQLQJ�D�GHHS�XQGHUVWDQGLQJ�RI�WKH�
G\QDPLFV�RI�WKH�ZKROH�WHDP��LQ�DGGLWLRQ�WR�WKHLU�RZQ�SURȴOH��Ȇ%HLQJ�DZDUH�RI�DQG�NQRZLQJ�KRZ�WR�OHYHUDJH�\RXU�
RZQ�VWUHQJWKV��DQG�WKH�VWUHQJWKV�RI�HDFK�WHDP�PHPEHU��DUH�FULWLFDO�IDFWRUV�LQ�FROOHFWLYH�OHDGHUVKLS�ȇ�VD\V�-DQH�
:HEHU������������Ȇ:KHQ�WHDP�PHPEHUV�XQGHUVWDQG�RQH�DQRWKHU�LQ�WKLV�ZD\��FROOHFWLYH�SHUIRUPDQFH�LQFUHDVHV�ȇ

ΖW�LV�LPSRUWDQW�WR�VWDWH�WKDW�(/63�SURȴOHV�DUH�FRQVWDQW�RYHU�WLPH��
DQG�WKDW�SHRSOH�FDQ�GHYHORS�WKHLU�DUHDV�RI�VWUHQJWK��:KLFK�RI�WKHLU�
VWUHQJWKV�WKH\�XVH�DW�D�SDUWLFXODU�WLPH�GHSHQGV�RQ�WKH�FRQWH[W��)RU�
H[DPSOH��DQ�LQGLYLGXDO�ZLWK�D�VWURQJ�3HUIHFWRU��(/63����DQG�7KLQNHU�
�(/63����ZRXOG�XVH�(/63���WR�PDNH�IDVW�EXVLQHVV�GHFLVLRQV��WKHQ�VZLWFK�
LQWR�(/63���IRU�GHHS�H[SORUDWLRQ�DQG�OHDUQLQJ��GHSHQGLQJ�RQ�ZKDW�LV�
QHHGHG�LQ�D�FHUWDLQ�VLWXDWLRQ�

8QGHUVWDQGLQJ�WKH�QXDQFHV�RI�RQHȇV�RZQ�SURȴOH�LV�D�ȴUVW�VWHS��7KH�QH[W�
LV�WR�XQGHUVWDQG�DQG�ZRUN�ZLWK�WKH�SURȴOHV�RI�RWKHU�SHRSOH�

7KH�(/63�DVVHVVPHQW�LV�WKH�VWDUWLQJ�SRLQW�IRU�EHWWHU�FROODERUDWLRQ��
ΖW�EHFRPHV�IDVFLQDWLQJ�WR�ZRUN�RQ�WKH�LQWHUDFWLRQV�EHWZHHQ�WKH�
GL΍HUHQW�SURȴOHV��3HRSOH�EHFRPH�DFXWHO\�DZDUH�WKDW�WKH\�QHHG�SURȴOHV�
GL΍HUHQW�IURP�WKHLU�RZQ�LQ�RUGHU�WR�DFFRPSOLVK�YDULRXV�WDVNV��8VLQJ�
LQVLJKWV�IURP�(/63��WKH\�FDQ�UHDGLO\�VHH�IRU�WKHPVHOYHV�ZKLFK�SHRSOH�
EULQJ�YDOXH�WR�WKHP��EHFDXVH�WKHLU�SUHIHUHQFHV�DUH�GL΍HUHQW�IURP��DQG�
FRPSOHPHQW��WKHLU�RZQ��DQG�DOVR�KRZ�WKH\�FDQ�EULQJ�YDOXH�WR�RWKHU�
SHRSOH��7KHVH�LQVLJKWV�DUH�SLYRWDO�WR�&ROOHFWLYH�/HDGHUVKLS��

+DYLQJ�WKH�ULJKW�FRPELQDWLRQ�IRU�GL΍HUHQW�WDVNV���ZKHWKHU�LW�LV�
GHYHORSLQJ�VWUDWHJ\��LQQRYDWLQJ�IRU�FKDQJH��OHDGLQJ�WUDQVIRUPDWLRQ��
RU�ZRUNLQJ�RQ�H[HFXWLRQ���LV�H[WUHPHO\�YDOXDEOH��6XFFHVV�LV�GHULYHG�
IURP�KDYLQJ�SHRSOH�ZLWK�GL΍HUHQW�WDOHQWV���SURȴOHV�ZRUNLQJ�WRJHWKHU�
WR�DFFRPSOLVK�WKH�YDULRXV�WDVNV��
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7KH�WKLUG�GLVWLQFWLYH�IHDWXUH�RI�WKH�(/63�PHWKRGRORJ\�LV�WKDW�LW�PDSV�WKH�FRQVWHOODWLRQ�RI�SURȴOHV�ZLWKLQ�
WHDPV�WR�VKRZ�KRZ�GL΍HUHQW�VWUHQJWKV�FDQ�EH�XVHG�WR�DGGUHVV�FKDQJLQJ�FLUFXPVWDQFHV��/HDGHUV�XVH�WKHVH�
YLVXDO�PDSV�WR�PHHW�EXVLQHVV�QHHGV��ZKHWKHU�GHYHORSLQJ�D�VWUDWHJ\��OHDGLQJ�WUDQVIRUPDWLRQ��RU�FRQVROLGDWLQJ�
FKDQJH�

Ȇ2XU�VRSKLVWLFDWHG�WHDP�FRQVWHOODWLRQ�PRGHOV�SURYLGH�GL΍HUHQW�OHQVHV�
RQ�WKH�WHDP��UHYHDOLQJ�YDULRXV�DVSHFWV�RI�LWV�PDNH�XS�DQG�G\QDPLFV�ȇ�
H[SODLQV�-DQH�:HEHU�

Ȇ7KUHH�WULDGV�ZLWKLQ�WKH�V\VWHP�RI�QLQH�GLPHQVLRQV�OLQN�SHRSOH�ZLWK�
VLPLODU�SUHIHUHQFHV��7KHVH�UHSUHVHQW�GLVWLQFW�DVSHFWV�RI�OHDGHUVKLS��
GHYHORSLQJ�VWUDWHJ\��OHDGLQJ�WUDQVIRUPDWLRQ��DQG�FRQVROLGDWLQJ�IRU�
RSHUDWLRQDO�VWUHQJWK��OLQNHG�WR�WKH�WKUHH�ȊLQWHOOLJHQFH�FHQWUHVȋ�
LQ�RXU�ERG\�

:H�FDOO�WKLV�WKH�7HDP�&RQVWHOODWLRQ�0RGHO�©���$QRWKHU�PRGHO��WKH�
&RKHUHQFH�0RGHO�©���PDSV�PXOWLSOH�WDOHQWV�DFURVV�D�PDWUL[��OD\HULQJ�
VWUDWHJ\��WUDQVIRUPDWLRQ�DQG�FRQVROLGDWLRQ�HQHUJLHV�ZLWK�DQWLFLSDWLQJ��
GULYLQJ�DQG�KROGLQJ�HQHUJLHV�ȇ�

$�PRUH�DGYDQFHG�(/63�WHDP�PRGHO��WKH�/HDGLQJ�&KDQJH�0RGHO�©��
IRFXVHV�RQ�NH\�DVSHFWV�RI�OHDGLQJ�LQQRYDWLRQ�DQG�FKDQJH��7KLV�
PRGHO�XQIROGV�WKH�G\QDPLFV�WKDW�RSHUDWH�ZLWKLQ�D�WHDP�HQJDJHG�LQ�
FKDQJH�H΍RUWV��SURYLGLQJ�SRZHUIXO�LQVLJKWV�LQWR�KRZ�PRVW�H΍HFWLYHO\�
WR�DFFRPSOLVK�FRPSOH[�WDVNV�WKURXJK�OHDGLQJ�FROOHFWLYHO\��

Jane Weber (ELSP 1 2 5 9)
/HDGHU�&RHɝFLHQW��'LUHFWRU

Johanne Greenwood (ELSP 1 2 3 7)
6FKQHLGHU�(OHFWULF��3URJUDP�'LUHFWRU

-DVRQ�+LQGV��(/63�4 2 3 7)
(QZDUH��5	'�0DQDJHU

.DWKHULQH�:RRGKRXVH��(/63�2 6 7 9)
6NDQVND��'LUHFWRU�RI�4XDOLOW\



DEVELOPING LEADERS
WITH HIGHER-LEVEL SKILLS 
7R�GHDO�ZLWK�WKH�FRPSOH[LW\�DQG�YRODWLOLW\�RI�WKH�ZRUOG��OHDGHUV�PXVW�GR�PRUH�WKDQ�VLPSO\�GHYHORS�KRUL]RQWDOO\�
E\�DFFXPXODWLQJ�PRUH�RI�WKH�VDPH�W\SH�RI�VNLOOV�DQG�NQRZOHGJH��7RGD\ȇV�FKDOOHQJHV�FDOO�IRU�ȆYHUWLFDO�
GHYHORSPHQWȇ��DV�1LFN�3HWULH�RI�WKH�&HQWHU�IRU�&UHDWLYH�/HDGHUVKLS��Ȋ&&/ȋ��KDV�DUJXHG��7KLV�PHDQV�GHYHORSLQJ�
ȆWKH�DELOLW\�WR�WKLQN�LQ�PRUH�FRPSOH[��V\VWHPLF��VWUDWHJLF��DQG�LQWHUGHSHQGHQW�ZD\Vȇ��

$GXOW�OHDUQLQJ�LV�W\SLFDOO\�IRFXVHG�RQ�WKH�EUDLQ��$FFHVVLQJ�DQG�XVLQJ�
WKH�LQIRUPDWLRQ�IURP�RXU�ZKROH�ERGLHV�LV�D�SRZHUIXO�ZD\�WR�GHYHORS�
YHUWLFDOO\��)RU�PDQ\�SHRSOH��LW�LV�FKDOOHQJLQJ�WR�VKRZ�YXOQHUDELOLW\�DQG�
DFFHSW�WXUEXOHQW�HPRWLRQV��%XW�LJQRULQJ�RU�DYRLGLQJ�WKHVH�XQVHWWOLQJ�
HPRWLRQV�SUHYHQWV�XV�IURP�DFFXUDWHO\�VHQVLQJ�WKLQJV��VR�ZH�GRQȇW�SLFN�
XS�VLJQDOV�IURP�KXPDQ�G\QDPLFV�DQG�WKH�EURDGHU�HQYLURQPHQW�DV�ZHOO�
DV�ZH�VKRXOG��7KLV�LV�HVVHQWLDO�LQ�RUGHU�WR�EH�DWWXQHG�WR�WKH�
FROOHFWLYHV�ZH�DUH�SDUW�RI�DQG�RXU�HPHUJLQJ�IXWXUH�

'HYHORSLQJ�KLJKHU�OHYHO�VNLOOV��LPSRUWDQW�LQ�LWVHOI��LV�DOVR�EHFRPLQJ�
PRUH�XUJHQW�DV�DGYDQFHV�LQ�DUWLȴFLDO�LQWHOOLJHQFH�GUDPDWLFDOO\�DOWHU�WKH�
ODQGVFDSH�RI�ZRUN��0DQ\�H[SHUWV�DUJXH�WKDW�LQWHU�SHUVRQDO�VNLOOV�ZLOO�
EHFRPH�LQFUHDVLQJO\�YDOXDEOH�DV�PDFKLQHV�WDNH�RYHU�FRPSOH[�WDVNV�
SUHYLRXVO\�GRQH�E\�SHRSOH��7KHVH�LPSRUWDQW�KXPDQ�VNLLOV�LQFOXGH�
FUHDWLYLW\��HPSDWK\��VHQVLQJ�JURXS�G\QDPLFV��DQG�EHLQJ�DEOH�WR�LQVSLUH�
RWKHUV��ΖW�LV�ZHOO�DFFHSWHG�WKDW��KRZHYHU�VPDUW�\RX�DUH��\RXU�HPRWLRQDO�
LQWHOOLJHQFH�DQG�DGDSWDELOLW\�DUH�JUHDWHU�GHWHUPLQDQWV�RI�\RXU�
H΍HFWLYHQHVV�WKDQ�\RXU�FRJQLWLYH�LQWHOOLJHQFH�

$V�WKH�PRGHO�ZDV�GHYHORSHG��-DQH�:HEHU�EHFDPH�FRQYLQFHG�WKDW�
DFFHVVLQJ�LQIRUPDWLRQ�IURP�WKH�KHDUW�DQG�JXW�DUHDV�DV�ZHOO�DV�WKH�
KHDG�ZRXOG�HQDEOH�SHRSOH�WR�FRSH�EHWWHU�ZLWK�FRPSOH[LW\��7KH\�ZRXOG�
EH�PRUH�LQWXLWXYH��RSHQ�WR�GL΍HUHQW�SHUVSHFWLYHV��DQG�EHWWHU�DW�
HPSRZHULQJ�RWKHUV�WR�VWHS�LQWR�OHDGHUVKLS�WR�DFKLHYH�FROOHFWLYH�JRDOV��
Ȇ7KLV�SURYLGHV�H[FLWLQJ�QHZ�OHYHOV�RI�DZDUHQHVV�DQG�LQVLJKW�ȇ�VD\V�-DQH�

7KLV�ZKROH�ERG\�DSSURDFK�DWWUDFWHG�WKH�DWWHQWLRQ�RI�1LFN�3HWULH�ZKHQ�
KH�ZDV�UHVHDUFKLQJ�IRU�D�SDSHU�RQ�YHUWLFDO�OHDGHUVKLS�GHYHORSPHQW��
Ȇ7KH�PRVW�WKRXJKW�SURYRNLQJ�LGHD�Ζ�FDPH�DFURVV�LQ�WKLV�UHVHDUFK�ZDV�
WKDW�RXU�PHPRULHV��IHDUV��DQG�DPELWLRQV�DUH�QRW�MXVW�VWRUHG�LQ�RXU�
KHDG�EXW�FDUULHG�LQ�WKH�FHOOV�RI�RXU�ERGLHV�ȇ�KH�VD\V�Ȇ7KH�ERG\�KDV�EHHQ�
QHJOHFWHG�LQ�OHDGHUVKLS�GHYHORSPHQW��Ζ�KDYH�D�VWURQJ�IHHOLQJ�WKDW�ZLOO�
FKDQJH�ȇ�/HDGHUVKLS�&RHɝFLHQW�KDV�FROOHFWHG�H[WHQVLYH�GDWD�DERXW�
WKH�LPSDFW�RI�(/63�IURP�WHVWLQJ��REVHUYLQJ�DQG�LQWHUYLHZLQJ�SHRSOH�LQ�
GL΍HUHQW�WHDP�VHWWLQJV��7KHLU�PHWKRGRORJ\�GUDZV�RQ�ERWK�DQFLHQW�DQG�
PRGHUQ�DSSURDFKHV��LQFOXGLQJ�WKH�FKDNUDV�RI�ΖQGLDQ�VSLULWXDO�WKLQNLQJ��
WKH�PDUWLDO�DUW�RI�$LNLGR��DQG�WKH�QLQH�SHUVRQDOLW\�W\SHV�RI�WKH�
(QQHDJUDP�PRGHO�RI�WKH�KXPDQ�SV\FKH�
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(DFK�RI�WKH�QLQH�(/63�VWUHQJWKV�LV�ORFDWHG�LQ�RQH�RI�WKUHH�ȆLQIRUPDWLRQ�
FHQWUHVȇ�LQ�WKH�ERG\���KHDG��KHDUW�DQG�JXW��6RPH�SHRSOHȇV�SURȴOHV�KDYH�
SUHGRPLQDQWO\�KHDG��KHDUW�RU�JXW�VWUHQJWKV��ZKLOH�RWKHUV�KDYH�VWUHQJWKV�
DFURVV�DOO�WKUHH�LQIRUPDWLRQ�FHQWUHV�

7KH�GHYHORSHUV�DOVR�GLVFRYHUHG�D�SUHIHUUHG�SDFH�DQG�UK\WKP�IRU�
HDFK�SURȴOH�GLPHQVLRQ��H�J�ZRUNLQJ�LQ�UDSLG��VKRUW�EXUVWV�RI�DFWLYLW\��
RU�ZRUNLQJ�DW�D�VORZ��VWHDG\�SDFH��2Q�WRS�RI�WKLV��WKH\�REVHUYHG�WKDW�
HDFK�GLPHQVLRQ�ZDV�DVVRFLDWHG�ZLWK�D�SUHIHUUHG�ȆRSHUDWLRQDO�HQHUJ\ȇ�
��DQWLFLSDWLQJ��GULYLQJ�RU�KROGLQJ�HQHUJ\�

'L΍HUHQW�W\SHV�RI�HQHUJ\�FDQ�FRPSOHPHQW�HDFK�RWKHU�LQ�ZRUNLQJ�
UHODWLRQVKLSV��)RU�H[DPSOH��D�SHUVRQ�ZLWK�D�KLJK�GULYLQJ�HQHUJ\�ZLOO�
SUHGRPLQDQWO\�PRELOLVH�SHRSOH�IRU�DFWLRQ�DQG�UHVXOWV��$QRWKHU�SHUVRQ�
ZLWK�PRUH�DQWLFLSDWLQJ�RU�KROGLQJ�HQHUJLHV�ZLOO�EH�JRRG�DW�SLFNLQJ�XS�
VLJQDOV�DQG�FRQQHFWLQJ�SHRSOH�RU�EULQJLQJ�FODULW\�DQG�KDUPRQ\�WR�D�WHDP��
7KHVH�GL΍HUHQW�HQHUJLHV��RU�WDOHQWV��SURYLGH�DQ�H΍HFWLYH�FRXQWHU�EDODQFH�
ZKHQ�OHDGHUV�DUH�DEOH�WR�ZRUN�WRJHWKHU�H΍HFWLYHO\�

(/63�PDNHV�LW�HDVLHU�IRU�SHRSOH�ZLWK�VXFK�GL΍HUHQW�SURȴOHV�WR�XQGHUVWDQG�
DQG�EDODQFH�HDFK�RWKHU�IRU�PXWXDO�EHQHȴW��)RU�H[DPSOH��WKH�IRUFHIXO�
HQHUJ\�RI�WKH�GULYHU��IRFXVHG�RQ�H[HFXWLRQ��LV�ZHOO�FRPSOHPHQWHG�E\�WKH�
FDOP�DQG�FUHDWLYLW\�RI�WKH�KROGLQJ�HQHUJ\��GHOLYHULQJ�SUREOHP�VROYLQJ�DQG�
LQVLJKWV�LQWR�WHDP�G\QDPLFV��7RJHWKHU�WZR�VXFK�OHDGHUV�FDQ�EH�KLJKO\�
H΍HFWLYH�LQ�PDNLQJ�WKH�LQWHUYHQWLRQV�QHHGHG�WR�NHHS�WKH�WHDP�SURGXFWLYH�
DQG�SHUIRUPLQJ��

Emerging research on body intelligence

5HFHQW�UHVHDUFK�UHYHDOV�WKH�VLJQLȴFDQFH�RI�GL΍HUHQW�
LQIRUPDWLRQ�FHQWUHV�LQ�WKH�ERG\�IRU�XQGHUVWDQGLQJ�
SHUVRQDOLW\�

Ȇ0HGLFDO�DQG�QHXURVFLHQFH�UHVHDUFK�VKRZ�WKDW�ZH�
KDYH�SRZHUIXO�QHXUDO�QHWZRUNV�WKDW�IRUP�ȊLQIRUPDWLRQ�
FHQWUHVȋ�RU�ȊLQWHOOLJHQFH�FHQWUHVȋ�LQ�RXU�FKHVW�DQG�
DEGRPHQ�DUHDV��DV�ZHOO�DV�LQ�WKH�EUDLQ�ȇ�VD\V�-DQH�
:HEHU��Ȇ0RVW�RI�XV�GR�QRW�NQRZ�KRZ�WR�DFFHVV�WKHVH�
FHQWUHV��\HW�ZH�FDQ�EH�IDU�PRUH�H΍HFWLYH�DW�ȴQGLQJ�
DQVZHUV�ZKHQ�ZH�DUH�DEOH�WR�XVH�RXU�ZKROH�ERG\�
LQWHOOLJHQFH�ȇ

7KLV�LV�VXSSRUWHG�E\�JURZLQJ�HYLGHQFH�DERXW�WKH�UROH�
RI�WKH�YDJXV�QHUYH��D�PDMRU�QHUYH�ZLWK�EUDQFKHV�UHDFK-
LQJ�YLUWXDOO\�DOO�SDUWV�RI�WKH�ERG\�IURP�WKH�WKURDW�WR�WKH�
JXW��ZKLFK�DSSHDUV�WR�SOD\�DQ�LPSRUWDQW�SDUW�LQ�KXPDQ�
UHVSRQVHV�DQG�SUHIHUHQFHV��

6HH�WKH�3RUJHV�3RO\YDJDO�7KHRU\
ZZZ�QFEL�QOP�QLK�JRY�SPF�DUWLFOHV�30&�������

2YHU�����RI�PHVVDJHV�WUDQVPLWWHG�E\�WKH�YDJXV�QHUYH�
JR�IURP�WKH�ERG\�WR�WKH�EUDLQ��VR�WKH�ERG\�WHOOV�WKH�
EUDLQ�ZKDW�LV�KDSSHQLQJ��QRW�WKH�RWKHU�ZD\�URXQG��6HH�
also ZZZ�MQHXURVFL�RUJ�FRQWHQW�����������

)RU�IXUWKHU�UHDGLQJ�RQ�JXW�DQG�KHDUW�LQWHOOLJHQFH��\RX�
FDQ�DOVR�YLVLW�ZZZ�VFLHQWLȴFDPHULFDQ�FRP�DUWLFOH�JXW�
VHFRQG�EUDLQ�DQG�ZZZ�KHDUWPDWK�RUJ�UHVHDUFK
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CASE STUDY

EMOTIONALLY
INTELLIGENT
LEADERSHIP

.DWKHULQH�:RRGKRXVH�(ELSP 2�������
6NDQVND��'LUHFWRU�RI�4XDOLW\

Johanne Greenwood (ELSP 1 2 3 7)
6FKQHLGHU�(OHFWULF��IRUPHU���3URJUDP�'LUHFWRU
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7KH�SRZHU�RI�WKH�LQVLJKWV�JDLQHG�WKURXJK�(/63�KHOSV�WR�GHYHORS�PRUH�LQWHOOLJHQW�OHDGHUVKLS��ΖW�DFWV�DV�DQ�
DLG�WR�XQGHUVWDQGLQJ�ZKDW�LV�JRLQJ�RQ�EHQHDWK�WKH�VXUIDFH��UDWKHU�WKDQ�MXPSLQJ�WR�TXLFN�FRQFOXVLRQV��
-RKDQQH�*UHHQZRRG���(/63����������DQG�.DWKHULQH�:RRGKRXVH��(/63����������KDYH�ZRUNHG�WRJHWKHU�LQ�GL΍HUHQW�
FRPSDQLHV��LQFOXGLQJ�6FKQHLGHU�(OHFWULF��DQG�WRRN�SDUW�LQ�WKH�VDPH�&ROOHFWLYH�/HDGHUVKLS�3URJUDP�LQ�(XURSH�

7KH\�KDYH�XVHG�WKHLU�FRPSOHPHQWDU\�VWUHQJWKV�WR�JLYH�HDFK�RWKHU�
WUXVWHG�IHHGEDFN��DQG�KDYH�WRJHWKHU�GUDZQ�RQ�(/63�WR�LQFUHDVH�WKHLU�
LQVLJKW�LQWR�WKH�G\QDPLFV�RI�WKH�WHDPV�LQ�ZKLFK�WKH\�KDYH�RSHUDWHG��
HYHQ�ZKHQ�WKH\�GR�QRW�NQRZ�WKH�SHUVRQDO�SURȴOHV�RI�HDFK�WHDP�
PHPEHU�

:LWK�WKH�3HUIHFWRU��(/63����DV�KHU�SULPDU\�GLPHQVLRQ��-RKDQQH�NQRZV�
WKDW�VKH�VHWV�YHU\�KLJK�VWDQGDUGV�IRU�KHUVHOI�DQG�RWKHUV��%XW�(/63�KDV�
VKRZQ�KHU�WKDW�RWKHU�SHRSOH�KDYH�GL΍HUHQW�ZD\V�RI�RSHUDWLQJ�WKDW�
VKRXOG�QRW�EH�GLVPLVVHG��:KHQ�D�PHPEHU�RI�KHU�WHDP�IDLOHG�WR�
UHVSRQG�WR�UHSHDWHG�UHTXHVWV�IRU�LQIRUPDWLRQ�RQ�D�WURXEOHG�SURMHFW��
VKH�UHDOLVHG�LW�PLJKW�EH�EHFDXVH�WKH�ZRPDQ�KDG�D�YHU\�GL΍HUHQW�SURȴOH�
IURP�KHU�RZQ�

ȆΖ�FRXOGQȇW�ȴJXUH�LW�RXW��DQG�Ζ�ZDV�TXHVWLRQLQJ�KHU�FRPSHWHQFH�ȇ�-RKDQQH�
UHFDOOV��Ȇ7KHQ�Ζ�UHDOLVHG�WKDW�VKH�ZDV�SUREDEO\�D�VWURQJ�9DOLGDWRU��(/63�
����V\VWHPDWLF�DQG�PDUFKLQJ�WR�WKH�EHDW�RI�KHU�RZQ�GUXP��ΖQVWHDG�RI�
ZULWLQJ�KHU�R΍��Ζ�IRXQG�D�ZD\�RI�JHWWLQJ�KHU�WR�GHOLYHU��EXW�GRLQJ�LW�LQ�KHU�
RZQ�ZD\��Ζ�JDYH�KHU�WKH�VSDFH�WR�EH�FRQȴGHQW�WKDW�VKH�ZDVQȇW�WUDSSHG��
She really developed a lot after that.’

.DWKHULQH�VD\V�WKDW�OHDGHUVKLS�EDVHG�RQ�(/63�LV�DERXW�DFFHSWDQFH��ȆΖW�
DOORZV�\RX�WR�VHH�ZKDW�\RX�EULQJ�DV�SRVLWLYH��DQG�FUHDWLQJ�YDOXH��<RX�
FDQ�DOVR�DFFHSW�RWKHU�SHRSOH�IRU�QRW�EHLQJ�SHUIHFW��ΖW�FUHDWHV�D�NLQGHU��
PRUH�KXPDQ�SODFH�ZKHUH�SHRSOH�FDQ�WUXO\�FRQWULEXWH��7KLV�LV�WKH�SRZ-
er of it.’
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(QZDUH�LV�DQ�$XVWUDOLDQ�IDPLO\�EXVLQHVV�RI�����SHRSOH�WKDW�LV�UXQ�E\�$GDP�'HJQDQ��(/63�����������7KH�
FRPSDQ\ȇV�ORQJ�WHUP�VWUDWHJ\�LV�WR�WUDQVIRUP�LWVHOI�IURP�DQ����\HDU�ROG�PDQXIDFWXUHU�RI�WDSV�DQG�YDOYHV�
LQWR�D�GHVLJQHU�RI�KLJK�WHFK�ZDWHU�GHOLYHU\�DQG�PDQDJHPHQW�V\VWHPV�

$GDP�UHFRJQLVHG�WKDW�KH�QHHGHG�VRPHRQH�ZKR�FRXOG�GHYRWH�WLPH�WR�
GHYHORSLQJ�WKH�QHZ�ZDWHU�GHOLYHU\�V\VWHPV��DV�KLV�RZQ�VWUHQJWKV�OD\�LQ�
GULYLQJ�UDWKHU�WKDQ�FRQVROLGDWLQJ�FKDQJH��7KH�(/63�PHWKRGRORJ\�
UHYHDOHG�WKDW�KLV�FROOHDJXH�-DVRQ�+LQGV��(/63�����������DV�D�VWURQJ�
9DOLGDWRU��(/63�����ZDV�LGHDO�IRU�WKH�UROH�

+RZHYHU��WKH�GD\�WR�GD\�GHPDQGV�RI�WKH�EXVLQHVV�ZHUH�SUHYHQWLQJ�
-DVRQ�IURP�GHSOR\LQJ�WKLV�VWUHQJWK�WR�WKH�IXOO��ΖQVWHDG��KH�ZDV�XVLQJ�KLV�
$ɝOLDWRU��(/63����DQG�(QHUJLVHU��(/63����WR�FRQQHFW�DQG�PRWLYDWH�
SHRSOH�IRU�FKDQJH��7KH\�DJUHHG�WKDW�-DVRQ�VKRXOG�VSHQG�SDUW�RI�HDFK�
ZHHN�DW�D�KXE�IRU�VWDUW�XSV�DW�:ROORQJRQJ�8QLYHUVLW\��VRXWK�RI�6\GQH\��
ZKHUH�KH�ZRXOG�EH�IUHH�WR�IRFXV�RQ�GHVLJQLQJ�D�UREXVW�QHZ�EXVLQHVV�
PRGHO�

Ȇ:KLOH�KHȇV�WKHUH��ΖȇP�LQVLGH�WKH�EXVLQHVV�SXVKLQJ�WKH�LGHD�ZLWK�WKH�
ERDUG�DQG�HQHUJLVLQJ�SHRSOH��VR�WKDW�HYHU\RQH�LV�UHDG\�WR�JR�ZKHQ�
ZH�JHW�WKH�YDOLGDWLRQ�ȇ�$GDP�VD\V��Ȇ%RWK�-DVRQ�DQG�Ζ�DUH�ZRUNLQJ�WR�RXU�
VWUHQJWKV��VHSDUDWHO\�EXW�WRZDUGV�D�VLQJOH�JRDO�ȇ

Ȇ7KLV�UHGHSOR\PHQW�HQDEOHG�WKH�FRPSDQ\�WR�RYHUKDXO�LWV�VDOHV�
VWUDWHJ\��DYRLGLQJ�WKH�PLVWDNH�RI�GHYHORSLQJ�QHZ�WHFKQRORJ\�ZKLOH�
VHOOLQJ�LW�WKURXJK�ROG�GLVWULEXWLRQ�FKDQQHOV�ȇ�-DVRQ�VD\V��Ȇ$V�D�
ORQJ�HVWDEOLVKHG�EXVLQHVV��ZH�QHHGHG�WR�OHDUQ�KRZ�WR�EH�DJLOH�
DQG�WDNH�VRPH�ULVNV�ȇ

$GDP�H[SODLQV�WKH�YDOXH�RI�WKH�/HDGLQJ�&KDQJH�0RGHO�FUHDWHG�E\�
/HDGHUVKLS�&RHɝFLHQW�LQ�VKRZLQJ�HDFK�SHUVRQȇV�VWUHQJWKV�DQG�
SUHIHUUHG�DUHDV�RI�FRQWULEXWLRQ��IRU�H[DPSOH�LQ�YLVLRQ�DQG�VWUDWHJ\��RU�
LQ�LPSOHPHQWDWLRQ�DQG�JURZWK��DQG�VXSSRUWLQJ�WKH�FUHDWLRQ�RI�VXLWDEOH�
SURMHFW�WHDPV�IRU�HDFK�VWDJH�RI�WUDQVIRUPDWLRQ�

ȆΖ�KDG�WKH�/HDGLQJ�&KDQJH�SRVWHU�RQ�P\�ZDOO��DQG�DQRWKHU�RQH�LQ�WKH�
PDLQ�RɝFH�DUHD��DQG�WKHQ�P\�DVVLVWDQW�UHPRYHG�LW�EHFDXVH�Ζ�DVNHG�KHU�
WR�PDNH�VHYHUDO�ODPLQDWHG�FRSLHV�DQG�GLVWULEXWH�WKHP�WR�P\�WRS�WHDP�ȇ�
he says.

Ȇ:KHQ�LW�ZDV�JRQH�Ζ�IHOW�ORVW��DQG�Ζ�UHDOLVHG�KRZ�PXFK�Ζ�ZDV�XVLQJ�LW��ΖI�
Ζ�ZRQGHUHG��:K\�LV�WKLV�SHUVRQ�EHKDYLQJ�OLNH�WKLV"�Ζ�ZRXOG�FKHFN�LW�IRU�
WKHLU�(/63�GLPHQVLRQV��ΖW�JLYHV�PH�DQ�LPPHGLDWH�XQGHUVWDQGLQJ�RI�
WKHLU�VWUHQJWKV�DQG�ZKHUH�WKH\�OLNH�WR�FRQWULEXWH��DQG�UHPLQGV�PH�WKDW�
WKH�SHUVRQ�LV�QRW�DFWXDOO\�EHLQJ�UHDFWLYH�DW�DOO��LWȇV�MXVW�WKHLU�VWUHQJWK�
DQG�QDWXUDO�FRQWULEXWLRQ��DOEHLW�LI�SHUKDSV�VRPHWLPHV�WKH�ZURQJ�
FRQWULEXWLRQ�DW�WKH�ZURQJ�PRPHQW��7KDW�PDGH�PH�OHVV�MXGJHPHQWDO�ȇ

$GDP�VWURQJO\�DGYRFDWHV�WKH�SRZHU�RI�(/63�WR�GHIXVH�WHQVLRQ�DQG�
EXLOG�WUXVW�LQ�D�WHDP��Ȇ7KH�W\SLFDO�UHDFWLRQ�WKDW�RFFXUV�ZKHQ�WHDP�
G\QDPLFV�JHW�LQWHQVH�LV�SUREDEO\�D�ELW�QHJDWLYH�ȇ�KH�VD\V��Ȇ<RX�VKXW�
GRZQ��\RX�H[FOXGH�SHRSOH��\RX�SXW�EORFNHUV��\RX�JHW�IUXVWUDWHG��(/63�
JLYHV�\RX�WKH�DELOLW\�WR�XQGHUVWDQG�WKHVH�G\QDPLFV�DQG�UHDFW�SRVLWLYHO\�
WR�WKHP��ΖI�\RX�GR�WKLV��WKH�EHQHȴWV�DUH�HQRUPRXV�ȇ
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7KLV�SDSHU�UHȵHFWV�WKH�LPSDFW�RI�(/63�ZLWKLQ�RUJDQLVDWLRQV��/HDGLQJ�RXU�FOLHQWV�LQ�WKLV�ZRUN�KDV�EHHQ�DQ�H[FLWLQJ�DQG�
UHZDUGLQJ�H[SHULHQFH�IRU�/HDGHUVKLS�&RHɝFLHQW��:H�KDYH�WKH�SULYLOHJH�RI�VHHLQJ�DW�ȴUVW�KDQG�KRZ�OHDGHUVKLS�WHDPV�
WUDQVIRUP�WKH�ZD\�WKH\�ZRUN��FRPPXQLFDWH�DQG�FROODERUDWH�WRJHWKHU��DQG�ZH�H[SHULHQFH�ZLWK�WKHP�WKH�LQVSLUDWLRQ�
DQG�IXOIXOPHQW�RI�LW�DOO��ERWK�DW�DQ�LQGLYLGXDO�DQG�ZKROH�V\VWHP�OHYHO�

2XU�IRFXV�ZLOO�UHPDLQ�RQ�GHYHORSLQJ�WRROV��WHFKQLTXHV�DQG�EHVW�SUDFWLFHV�WR�
KHOS�SHRSOH�DFFHVV�LQIRUPDWLRQ�IURP�WKHLU�ERGLHV�WKDW�VXSSRUWV�WKHLU�
OHDGHUVKLS��7KURXJK�WKLV��ZH�FDQ�VXSSRUW�OHDGHUV�WR�WUXO\�JURZ�WKHLU
LQGLYLGXDO�DQG�FROOHFWLYH�SHUIRUPDQFH��2XU�(/63�VRIWZDUH�R΍HULQJ�LV�D�
SRZHUIXO�WRRO�VXSSRUWLQJ�RUJDQLVDWLRQV�WR�JDLQ�LQVLJKWV�LQWR�WKHLU�KXPDQ�
V\VWHPV�DQG�PDNH�WDOHQW�GHSOR\PHQW�GHFLVLRQV�

:H�LQYLWH�\RX�WR�WDNH�D�IUHVK�ORRN�DW�KRZ�\RX�DUH�GHYHORSLQJ�\RXU�OHDGHUV�
WRGD\�DQG�YDOLGDWH�ZKHWKHU�\RXU�SURJUDPV�DUH�DW�WKH�OHDGLQJ�HGJH��
FRQWDLQLQJ�HOHPHQWV�WKDW�LQFOXGH�OHDGHUVKLS�HPERGLPHQW�DQG�V\VWHPV�
WKLQNLQJ��LQ�ZD\V�WKDW�FDQ�WDNH�\RXU�OHDGHUV��WHDPV�DQG�RUJDQLVDWLRQV�WR�WKH�
QH[W�OHYHO�RI�KXPDQ�FRQVFLRXVQHVV�DQG�SHUIRUPDQFH�

:H�ZRXOG�OLNH�WR�DFNQRZOHGJH�WKH�PDQ\�SHRSOH�ZKRVH�YLVLRQ�DQG�LQVSLUDWLRQ�
KDYH�VXSSRUWHG�XV��:H�DSSUHFLDWH�\RXU�HQFRXUDJHPHQW�DQG�IDLWK�LQ�XV��ΖQ�
SDUWLFXODU�ZH�ZRXOG�OLNH�WR�DFNQRZOHGJH�RXU�HDUO\�FOLHQWV��ZKR�ZHUH�WUXH�OHDGHUV�
LQ�WKLV�QHZ�ȴHOG��PDQ\�RI�ZKRP�DJUHHG�WR�EH�LQWHUYLHZHG�IRU�WKLV�SDSHU�

$V�ZHOO��ZH�ZRXOG�OLNH�WR�DFNQRZOHGJH�RXU�WHDP�RI�SDUWQHUV�DQG�DɝOLDWHV�DW�
/HDGHUVKLS�&RHɝFLHQW��ZKR�VDZ�WKH�SRWHQWLDO�IRU�(/63�ULJKW�IURP�WKH�VWDUW�
DQG�SLRQHHUHG�ZLWK�XV�LQ�WKH�HDUO\�GD\V��LQ�SDUWLFXODU�0DUN�6FKLSSHU�LQ�WKH�
1HWKHUODQGV�DQG�5XWD�$VLPXV�LQ�$XVWUDOLD�:H�DOVR�DFNQRZOHGJH�RXU�EURDG�
WHDP�RI�DFFUHGLWHG�(/63�3UDFWLWLRQHUV�DFURVV�$VLD�3DFLȴF�DQG�(XURSH�ZKR�
KDYH�VKRZQ�VXFK�FRPPLWPHQW�WR�WKH�WDVN�RI�EULQJLQJ�(/63�WR�RXU�FOLHQWV�
DURXQG�WKH�ZRUOG�

/HDGHUVKLS�&RHɝFLHQW�LV�FRQWLQXLQJ�WR�GHYHORS�WKH�(/63�PHWKRGRORJ\��
EXLOGLQJ�VRIWZDUH��FRQGXFWLQJ�RQJRLQJ�UHVHDUFK�DQG�DQDO\VLV�RI�UHVXOWV��DQG�
GHYHORSLQJ�LQVLJKWV��:KLOH�ZH�KDYH�EHHQ�ZRUNLQJ�ZLWK�HPERGLHG�OHDGHUVKLS�
IRU����\HDUV�QRZ��WKLV�LV�VWLOO�D�QHZ�ȴHOG�DQG�WKHUH�FRQWLQXHV�WR�EH�PXFK�WR�
H[SORUH��OHDUQ�DQG�DSSO\��:H�ȴQG�LW�DV�H[FLWLQJ�DV�RXU�FOLHQWV�GR�

/RRNLQJ�DKHDG��WKHUH�LV�RQH�WKLQJ�ZH�NQRZ�IRU�VXUH��7KH�PRVW�GLUHFW�SDWK�WR�
KHOS�DGXOWV�GHYHORS�DQG�HYROYH�ZLOO�EH�WKURXJK�WKHLU�ERGLHV��QRW�WKHLU�KHDGV�

WHO WE ARE

$W�/HDGHUVKLS�&RHɝFLHQW�ZH�DUH�H[SHULHQFHG�FRQVXOWDQWV��IDFLOLWDWRUV�
DQG�FHUWLȴHG�FRDFKHV��2XU�JOREDO�WHDP�PHPEHUV�KDYH�EURDG�EXVLQHVV�
EDFNJURXQGV�DQG�LQWHUQDWLRQDO�H[SHULHQFH�LQ�VHQLRU�FRUSRUDWH�UROHV��
ΖQ�SDUWLFXODU�ZH�DUH�SUDFWLWLRQHUV�LQ�WKH�ZRUN�RI�WKH�&RDFKHV�7UDLQLQJ�
ΖQVWLWXWH��WKH�&HQWHU�IRU�5LJKW�5HODWLRQVKLS�DQG�WKH�3UHVHQFLQJ�ΖQVWLWXWH�
for Theory U.

/HDGHUVKLS�&RHɝFLHQW�LV�EDVHG�LQ�$XVWUDOLD��ZLWK�SDUWQHUV�ORFDWHG�
DFFURVV�(XURSH�DQG�$VLD�3DFLȴF��)RU�VSHFLȴF�FRXQWU\�FRQWDFWV��SOHDVH�
visit /HDGHUVKLS�&RHɝFLHQW���*OREDO�2ɝFHV�

)RU�IXUWKHU�LQVLJKWV�LQWR�FROOHFWLYH�OHDGHUVKLS�EHVW�SUDFWLFH��SOHDVH�YLVLW�
RXU�ZHEVLWH.
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