
/HDGHUVKLS�&RHɝFLHQW�LV�RHULQJ�DQ�RSHQ�HQUROPHQW�VHULHV�RI�RXU�&ROOHFWLYH�/HDGHUVKLS�
3URJUDP�LQ�ERWK�(XURSH�DQG�$VLD�3DFLȴF��7KLV�H[SHULHQWLDO�UHWUHDW�SURJUDP�LV�GHVLJQHG�IRU�
OHDGHUV��WRS�WDOHQW�DQG�FKDQJH�DJHQWV�WR�JURZ�WKHLU�FROOHFWLYH�OHDGHUVKLS�FRPSHWHQFLHV�RQ�
D�OHDUQLQJ�MRXUQH\�RYHU��������PRQWKV���

An emerging set of leadership competencies in systems thinking and adaptability are needed to address 
increasing complexity.

The retreat program is based on three foundational principles:

'HYHORSLQJ�WKH�FDSDFLW\�WR�DVN�GLHUHQW�TXHVWLRQV��REVHUYH�V\VWHPLF�SDWWHUQV��DQG�VKLIW�PHQWDO�PRGHOV��
generates innovation.

$�IRFXV�RQ�LQGLYLGXDO�DQG�WHDP�VWUHQJWKV��DQG�RQ�WHDP�G\QDPLFV��HQDEOHV�D�WHDP�WR�HQKDQFH�LWV�RZQ�
SHUIRUPDQFH��FUHDWLQJ�FXOWXUH�WRJHWKHU�

Focus on the ‘Being’ of Leadership, not only on the ‘Doing’
3DUWLFLSDQWV�H[SORUH�WKH�FRPSOH[LWLHV�RI�ȊZKR�ZH�DUH�EHLQJȋ�LQ�RXU�UHODWLRQVKLSV��YHUVXV�WKH�WUDGLWLRQDO�IRFXV�
RQ�ZKDW�ZH�DUH�VXSSRVHG�WR�EH�GRLQJ�DV�OHDGHUV���$�FROOHFWLYH�PRGHO�UHTXLUHV�GHHS�VHOI�DZDUHQHVV�DQG�WKH�
courage to express oneself fully and authentically.   
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Leading from the Whole System versus from ‘the Rock’  
Our model emphasises the collective (or system).  Traditional leadership models focus on the individual. 
ΖQ�FROOHFWLYH�OHDGHUVKLS�WKH�WHDP�PHPEHUV�DUH�FRQVFLRXV�WKDW�WKH\�DUH�SDUW�RI�D�ODUJHU�ZKROH�DQG�DUH�
FR�OHDGLQJ�IURP�D�V\VWHPV�SHUVSHFWLYH��
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Leading from the Emerging Future rather than the Past 
:H�DGGUHVV�WKH�LPSHUDWLYHV�IRU�OHDGLQJ�LQ�D�IDVW�FKDQJLQJ��FRPSOH[�ZRUOG�WR�UHPDLQ�VXVWDLQDEOH���ΖW�UHTXLUHV�
OHDGHUV�WR�EH�SUHVHQW��DZDUH��DEOH�WR�VHH�ZLWK�IUHVK�H\HV��DVN�GLHUHQW�TXHVWLRQV��VHH�V\VWHPLF�SDWWHUQV��DQG�
OHYHUDJH�FROOHFWLYH�VWUHQJWKV��LQ�RUGHU�WR�DQWLFLSDWH�D�IXWXUH�WKDW�LV�HPHUJLQJ�PRPHQW�E\�PRPHQW���

3

&ROOHFWLYH�/HDGHUVKLS�LV�DQ�RUJDQLVDWLRQDO�SHUIRUPDQFH�GLHUHQWLDWRU�WKDW�GLUHFWO\�
impacts bottom line results.  Our clients have experienced direct improvements 
LQ�PDQ\�DUHDV��LQFOXGLQJ�HPSOR\HH�HQJDJHPHQW��ZRUNSODFH�FOLPDWH��SURGXFWLYLW\��
TXDOLW\��LQQRYDWLRQ�DQG�FXVWRPHU�VDWLVIDFWLRQ��

COLLECTIVE LEADERSHIP 
RETREAT PROGRAM

TODAY’S CHALLENGE
SHIFTING LEADERSHIP FROM THE INDIVIDUAL TO THE COLLECTIVE

THREE PRINCIPLES OF 
COLLECTIVE LEADERSHIP

BUSINESS IMPACT

OPEN ENROLMENT



.QRZLQJ�KRZ�WR�EHFRPH�IXOO\�SUHVHQW��ZLWK�TXDOLW\�DWWHQWLRQ�RQ�VHOI��SHRSOH�DQG�WDVNV�
'HHSHQHG�HPRWLRQDO�LQWHOOLJHQFH��ZLWK�JUHDWHU�DZDUHQHVV�RI�WKH�EHKDYLRXUV��LPSDFW�DQG�WDOHQWV�RI�VHOI�DQG�RWKHUV�
&UHDWLQJ�DQG�LQVSLULQJ�TXDOLW\�UHODWLRQVKLSV��WUXVW�DQG�PRWLYDWLRQ��WKURXJK�JUHDWHU�VHOI�DZDUHQHVV�DQG�LPSURYHG�
FRPPXQLFDWLRQ��OHDGLQJ�WR�LPSURYHG�HQJDJHPHQW�DQG�FOLPDWH�

'HPRQVWUDWLQJ�JUHDWHU�FROODERUDWLRQ�DQG�FRKHVLRQ�ZLWKLQ�WKH�OHDGHUVKLS�WHDP�DQG�ZLWK�RWKHUV��WDNLQJ�RZQHUVKLS�
IRU�WKH�ZKROH�DQG�DEOH�WR�OHDG�FROOHFWLYHO\�WR�DFKLHYH�VKDUHG�JRDOV�

%HLQJ�DZDUH�RI�RZQ�MXGJHPHQWV�DQG�DVVXPSWLRQV�DQG�DEOH�WR�PDLQWDLQ�D�PRUH�RSHQ�DQG�FXULRXV�YLHZ�WKDW�IRVWHUV�
personal and team creativity and innovation.

/HYHUDJLQJ�VWUHQJWKV�DQG�PD[LPLVLQJ�FRQWULEXWLRQV�WKURXJK�WKH�DELOLW\�WR�WKLQN�DQG�DFW�V\VWHPLFDOO\��FDSLWDOLVLQJ�RQ�
the collective intelligence to improve team performance.

'HHSHQHG�FRDFKLQJ�FRPSHWHQF\��WR�LQVSLUH�HPSOR\HHV�DQG�FUHDWH�D�OHDUQLQJ�FXOWXUH�DFURVV�WKH�RUJDQLVDWLRQ�
%HLQJ�DEOH�WR�VHQVH�DQG�OHDG�IURP�HPHUJLQJ�IXWXUH�G\QDPLFV��WR�LQQRYDWH�IRU�VXVWDLQDELOLW\�

%HLQJ�HQHUJLVHG�WR�GHOLYHU�D�TXDOLW\�H[SHULHQFH�IRU�DOO�NH\�VWDNHKROGHUV�DQG�FRQVWLWXHQWV�LQ�WKH�RUJDQLVDWLRQ�V\VWHP�

1 'HYHORSLQJ�GHHS�VHOI�DZDUHQHVV�IURP�D�YDOXHV�EDVH��H[SORULQJ�OHDGHUVKLS�SXUSRVH��OHDUQLQJ�DERXW�SHUVRQDO�LPSDFW��
GLVFRYHULQJ�ZKDW�LW�LV�WR�EH�YXOQHUDEOH��DQG�KDYLQJ�WKH�FRXUDJH�WR�H[SUHVV�RQHVHOI�IXOO\�DXWKHQWLFDOO\��

Leading from Your Authentic Core (3 days)

6HOI�GLVFRYHU\�LQ�UHODWLRQVKLS�ZLWK�RWKHUV��WKLQNLQJ�V\VWHPLFDOO\��XQGHUVWDQGLQJ�WHDP�G\QDPLFV��OHDUQLQJ�KRZ�WR�
FR�FUHDWH�DQG�DQG�FR�OHDG�ZLWKLQ�G\QDPLFV��DQG�KDUQHVVLQJ�WKH�FROOHFWLYH�LQWHOOLJHQFH�DFURVV�WKH�RUJDQLVDWLRQ�

Leading from the Collective Whole

+HLJKWHQHG�DZDUHQHVV�RI�V\VWHPLF�LPSXOVHV�DQG�DQ�XQIROGLQJ�IXWXUH��KRZ�WR�OHDG�WKURXJK�FKDQJH�DQG�FRPSOH[LW\��
VHHLQJ�V\VWHPV��VHQVLQJ�ZKDW�LV�HPHUJLQJ�DQG�EHLQJ�DJLOH�DQG�DGDSWLYH�WR�KDUQHVV�QHZ�RSSRUWXQLW\�DQG�SRVVLELOLW\�

Leading from the Emerging Future 
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7KH�SURJUDP�LV�GHVLJQHG�WR�JHQHUDWH�VLJQLȴFDQW�SHUVRQDO�DQG�SURIHVVLRQDO�JURZWK�
and has a profound impact. Multiple learning approaches are used: facilitated 
GLVFXVVLRQV��H[SHULHQWLDO�H[HUFLVHV��FRDFKLQJ�DQG�SHUVRQDO�UHȵHFWLRQ��3HUVRQDO�DQG�
FXOWXUDO�FKDQJH�LV�D�MRXUQH\��DQG�WKH�SURJUDP�VXSSRUWV�WKDW�ZLWK���UHWUHDWV�RYHU�
������PRQWKV��LQFOXGLQJ���LQ�EHWZHHQ�FRDFKLQJ�VHVVLRQV��WR�SURJUHVVLYHO\�UHLQIRUFH�
learning and application.

$V�D�UHVXOW�RI�DWWHQGLQJ�WKH�IXOO�SURJUDP�SDUWLFLSDQWV�ZLOO�EH�DEOH�WR�OHDG�WRJHWKHU�
DV�D�FRKHUHQW��KLJK�SHUIRUPLQJ�WHDP�WKURXJK�

PROGRAM 
REGISTRATION

ΖI�\RX�ZRXOG� OLNH�WR�H[SORUH�GDWHV�DQG�UHJLVWHU�\RXU� LQWHUHVW� LQ�RXU�RSHQ�SURJUDPV�� 
please visit : KWWSV���OHDGHUVKLSFRHɝFLHQW�eu�UHJLVWHU�

ΖI�\RX�ZRXOG�OLNH�WR�GLVFXVV�KRZ�/HDGHUVKLS�&RHɝFLHQW�FDQ�VXSSRUW� OHDGHUVKLS�DQG� 
FXOWXUDO�WUDQVIRUPDWLRQ�LQ�\RXU�RUJDQLVDWLRQ��SOHDVH�HPDLO�RU�FDOO�XV�WR�VSHDN�ZLWK�RQH� 
of our consultants.

THREE LEADERSHIP RETREATS

LEARNING APPROACH

REASONS TO ATTEND

WHO WE ARE LEADERSHIP COEFFICIENT PTY LTD

+ 31 (0)6 21 82 78 98

info@developland.nl 

www.leadershipcoefficient.eu

$W�/HDGHUVKLS�&RHɝFLHQW�ZH�DUH�H[SHULHQFHG�FRQVXOWDQWV��IDFLOLWDWRUV�
DQG�FHUWLȴHG�FRDFKHV���2XU�JOREDO�WHDP�PHPEHUV�KDYH�EURDG�EXVLQHVV�
EDFNJURXQGV�DQG�LQWHUQDWLRQDO�H[SHULHQFH�LQ�VHQLRU�FRUSRUDWH�UROHV��
ΖQ�SDUWLFXODU�ZH�DUH�SUDFWLWLRQHUV�LQ�WKH�ZRUN�RI�WKH�&RDFKHV�7UDLQLQJ�
ΖQVWLWXWH��WKH�&HQWHU�IRU�5LJKW�5HODWLRQVKLS�DQG�WKH�3UHVHQFLQJ�ΖQVWLWXWH�
IRU�7KHRU\�8�

�k�/HDGHUVKLS�&RHɝFLHQW�����




