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Developland is announcing a 2019 series of the Collective Leadership Program and is inviting change agents and
leaders — public/private and non-profit — to join. Leaders who share our insight that a systems approach to
leadership is the way forward to address the complexity and challenges affecting business and organisations
everywhere will especially benefit from this program.

Collective leadership is a discipline of systems thinking. This program focuses on skills and behaviours that
enable leaders to connect, co-create and co-lead together in order to innovate for new levels of human
performance within and across organisational boundaries.

This program develops leaders who can think and act differently in today’s fast changing environment - able to
sense the emerging future, seize new opportunities, and achieve shared goals, capitalising on the power of the
collective. In our approach, teams become capable of performing at their highest potential, creating culture
together.

The Collective Leadership Program is an opportunity for leaders to experience collective leadership in an open
enrolment format. By joining, participants have the opportunity to grow their leadership in a cutting edge
program while also assessing the potential of Developland’s offerings.

Program Schedule
This is a 3-retreat program consisting of the following:

Leading from Your Authentic Core (7-8-9 Oktober 2019)

The experience of personal leadership growth and impact: A collective model requires deep self-
awareness from values base, leadership purpose, vulnerability, and the courage to express oneself
fully authentically. Participants will receive an assessment and will be provided with an ELSP profile.
ELSP®©is the Embodied Leadership Strengths Profile (ELSP) assessment methodology.*

Leading from Your Collective Whole (13 - 14 -15 February 2020)

Self-discovery in relationship and co-creation with others: Thinking systemically and harnessing the
collective intelligence across teams and organisations in order to co-lead as a collective.

Leading from the Emerging Future (16-17-18 April 2020)

Heightened awareness of systemic patterns and implications for the future: How, as a collective, to
ask different questions, see systems, shift mental models, and lead through change and complexity,
leveraging collective strengths.

*ELSP is an attention-based assessment method that identifies individual’s qualities, talents, strengths and
challenges. It is unique because where most assessment methods use psychological questionnaires, ELSP
creates a personal profile by testing how the person prefers to move and operate his or her body.
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Your Leadership Team

Your facilitation team will include certified Leadership co-leaders of the Collective Leadership methodology.
They are all certified by Leadership Coefficient, led in Australia by Leadership Coefficient founder, Jane Weber.

Learning Approach

The program is designed to generate significant personal and professional growth and has a profound impact.
Multiple learning approaches are used: facilitated discussions, experiential exercises, coaching and personal
reflection. Personal and cultural change is a journey, and the program supports that with 3 retreats over 6 - 8
months, plus 3 in-between coaching sessions to reinforce learning.

Program Outcomes

Collective Leadership is a known organisational performance differentiator. The business impact of this
program is far reaching, driving positive engagement, climate and culture. As a result of attending the full
program participants will:

e Deepen their emotional intelligence, with greater awareness of the behaviours, impact and talents of
self and others.

e Create and inspire quality relationships, trust and motivation through greater self-awareness and
improved communication, leading to improved engagement and climate.

® Become part of a leadership team which demonstrates greater collaboration and cohesion within
itself and with others, leading as a collective towards their shared purpose.

e Lead and perform towards their highest potential, leveraging strengths and maximising contributions
through the ability to think and act from a systems perspective, capitalising on the collective
intelligence.

e Know how to become fully present and aware, accessing their inner knowing, sensing, and acting
quickly to respond to the challenges and opportunities of the future as it emerges.

e Deepen their coaching competency, to inspire employees and create a learning culture across their
organisation or community.

Location

This Program will take place in a beautiful setting ‘Kapellerput’ in Heeze.

Program Fee: the overall per person fee for the 3-retreat Program, inclusive of 3 coaching sessions and exclusive
of your hotel is € 4.950,- excl. 21 % BTW. With up-front payment for all 3 retreats the fee is reduced to € 4.650,-
excl. 21% BTW. Per Retreat € 1.650 (you can only participate Retreat 2 and 3 after participating Retreat 1).
Hotel € 472,-, inclusive 21% BTW including meals.

Program Registration
If you would like to explore how Developland can support leadership and cultural transformation in your

organisation, please contact us.

For information and registration:

8 heidi@developland.nl @ +6 21827898 Heidi Verburg



